
KANKAKEE COUNTY 
COMMUTER TRANSIT 
PHASE II (KACOT-II) 
FEASIBILITY STUDY 
 

In July 2006, the Kankakee County Government awarded 
Earth Tech, Inc. a contract to study further whether 
commuter transit service is feasible between Kankakee 
County and Metra’s existing terminus at University Park.  
This Phase II study built on an initial feasibility study 
undertaken in 2004-2005.  Results from these studies can 
be found at http://kacotstudy.com. 
 
The Illinois Department of Transportation provided major 
funding for this effort with local financial participation from 
the following governmental entities: 

�  Aroma Park, �  Monee, 
�  Bourbonnais, �  Peotone, 
�  Bradley, �  Kankakee County, and  
�  Kankakee, �  Will County. 
�  Manteno, 

 

 
 
Description of the Proposed Service  
 
Alternatives included a high performance shuttle to the Metra 
Electric District (MED) using a new independent commuter 
rail line in the Canadian National Railway (CN) Corridor and 
bus rapid transit. A shuttle would extend from Kankakee 
north to Peotone, where an extension of the current MED is 
planned. Expanded Amtrak service was also studied. 

 

The shuttle’s terminus will likely be somewhere between 
Bourbonnais near St. George Road on the north and south 
of Kankakee near Exit 308 of I-57. 
 

 
 
New commuter passenger stops or stations would be 
located approximately every four miles to provide convenient 
service to communities along the route.  The map on the 
back of this brochure shows the proposed commuter rail 
alignment and preliminary station locations. 
 
The recommended commuter rail alternative would use self-
propelled coaches (known as diesel multiple units) that could 
travel up to 79 mph depending on the distance and number 
of stations. These vehicles would use new tracks next to but 
separate from the CN tracks.  Although Amtrak provides 
intercity passenger service on the CN, the long distances 
between stops mandated for that service and schedules 
driven by distant cities prevents Amtrak from providing a 
viable commuter service in the corridor. 
 
 

 

The bus rapid transit alternative would use a combination of 
comfortable, modern buses; selective use of bus lanes; 
prioritized signaling to mitigate congestion delays; high 
quality stations or stops; modern, fast fare collection; and 
express service to provide a high level of service. 
 
The service plan for these technologies would be designed 
to coordinate with MED service, minimize waiting times for 
transfers, and allow for passengers to wait in the comfort of 
their vehicle for the other system’s arrival in either direction. 
 
The Chicago Metropolitan Agency for Planning developed 
ridership estimates for the commuter rail alternative, using 
their regional model and socio-economic forecasts prepared 
in the Phase II study. It projected that by 2030 the commuter 
rail alternative would attract in excess of 8,000 passenger 
boardings per weekday. 
  
The Phase II study estimated that the capital costs of a 
minimum operable segment of the commuter rail service 
(i.e., St. George Road in Bourbonnais to a MED transfer 
station in Peotone) would be about $300 million.   
 

 
 
As part of the Phase II study, the consultants held a Transit 
Supportive Land Use Workshop on December 15, 2006 in 
Manteno for elected officials from communities along the 
corridor, their staff, and technical staff from the counties and 
IDOT.  It addressed the land use and development issues 
and opportunities brought to communities by high quality 
transit and included a tour of transit-oriented development 
projects along several Metra lines in Chicago’s south 
suburbs. 
 

Amtrak Depot in the City of Kankakee  

A New Metra Station and Community Center  

Typical Diesel Multiple Unit Railcar  

Modern Bus Rapid Transit Vehicles  



A proactive public education and outreach campaign kept 
many of the groups who could be affected by the transit 
system abreast of the Study’s progress.  This campaign 
included newsletters, a website (http://kacotstudy.com), 
public meetings, and outreach that were specifically tailored 
to ensure that minority and disadvantaged groups were 
aware of this study. 
 
Public Meetings  
 
Public meeting notices were posted on the Study’s website 
and published in local newspapers. Meetings included: 
 

·  Public meetings tailored to schedules of groups 
interested in the Study; 

·  Task Force meetings on the third Tuesday of every 
other month (e.g. February 20, 2007; April 17, 2007; 
etc.); and  

·  One Town Hall meeting in Will County and one in 
Kankakee County in spring 2007. Keypad polling 
was used to obtain real-time public feedback. 

 

 
 
Next Steps for the Project  
 
The KACOT-II study was completed in December 2007. It 
will be used to support a Kankakee County application for 
funding an Alternatives Analysis, which is the first step in the 
Federal Transit Administration’s “New Starts” transit funding 
program.  The multiple steps in this process could take 8 to 
10 years before any of the aforementioned transit services 
could be implemented. 
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COUNTY OF KANKAKEE  
PLANNING DEPARTMENT 

189 East Court Street 
Kankakee, IL  60901 

 
FOR MORE INFORMATION 

 

Visit: www.kacotstudy.com 
Call: 815-937-2940 

Email: mlammey@k3county.net  
����

����

Will County Town Hall Meeting  


